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The Equestrian 
Industry in the UK

Presenter
Presentation Notes
Good morning ladies and gentleman.  I am delighted to be here today to present to you information I hope will help to show the growing significance of the horse to the British economy and the opportunities offered both to and by equestrian tourism for the future.

The fact that in Britain we now describe the economic activity surrounding the horse as an “industry” shows the progress we have made over the last 10 years, as well as reflecting the changing face of the agricultural and leisure markets in this time. 



2

British Equestrian Trade Association
• Membership of 800

- owned by members
- helping companies become more profitable & professional

• Lobby Government at all levels
• Source of reliable market 

statistics
•Offer a wide range of benefits

•Training courses
•Riding promotion

• Funded through subscription &  
commercial activity

Presenter
Presentation Notes
The British Equestrian Trade Association (BETA) represents over 800 companies active in supplying over 70% of the consumer goods sold to the equestrian community in the UK today.  
We are not a government body, but a company owned by its member companies with our goal to “Work to support our members in their efforts to achieve the highest level of repute, knowledge and profitability”.  

We as an organisation lobby on legislation to ensure the trading and regulatory environment aids and does not hinder our businesses.  BETA also offers a wide range of training courses, member benefits and figures significantly in the promotion of riding.
BETA is also the source of the majority of the independent market statistics available for the UK equestrian industry. Most of the statistics quoted by me today come from the latest survey conducted in 2006. 

We are funded through a combination of subscription income and profits from our commercial activities of publishing trade magazines and directories and organising the largest purely equestrian trade show in the world, held each year in February in Birmingham.
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British Equestrian Trade Association

• National Equestrian Surveys
• First independent study 1995
• Follow ups 1999 & 2006

• Henley Report
• Deloitte / British Horseracing
• Strategy for the Horse Industry

Presenter
Presentation Notes
Because the overall success and growth of the equestrian industry is integral to my own members’ success,  BETA has been as active participant in the consultation and research process within our industry dating back to when, in 1995 BETA completed the first independent study of Equestrianism in Great Britain.  Four years later this was updated when the National Equestrian Survey 1999 was produced.  The National Equestrian Survey 2006 was an update of this earlier work and was produced with recent industry strategic initiatives firmly in mind. 
It is very much thanks to our ability to provide our regional and national government officials with reliable data, that we have been able to engage more effectively with Government to ensure that legislation wherever possible works for us rather than against us.  To successfully engage with government we have also been able to show how horses and horse riding can assist to fulfil the government’s own agenda - Concerns over rising obesity levels, the importance of education and a desire for more of the population to participate in inclusive, social activities are all areas that we as an industry can address through horse riding.  Add to this the increasing role that horses are playing in a rural economy that has suffered with decreasing agricultural revenues and losses of jobs in the countryside and there are very strong reasons for the British local, regional and national government to be pleased that the equestrian industry is thriving. 
In recent years a number of studies have been undertaken with the aim of detailing the structure of British equestrianism and the contribution the industry makes- both in an economic sense but also as an activity undertaken by a significant proportion of the British Population. 
What was revealed during the preparation of one of these, the Industry Strategy for the horse, was the perception that the value of equestrian tourism needed to be enhanced and that it offered more opportunities for growth than were perhaps being exploited. 
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Topics for Today

• Horse Industry
- how many riders?
- how many horses?

• Equestrian Gross Output
- how much is it worth?

• Equestrian tourism as an 
opportunity and catalyst for 
growth.

Presenter
Presentation Notes
Today I will touch on some of the key findings from both our research and that of the British Horseracing Board to illustrate the increasing size and scope of British horse industry, the importance to the British economy and the numbers of people employed in it.
From this information I hope it will become clear how thriving and healthy the equestrian industry is in Great Britain,  not only as a source of considerable direct economic value, but also as a source of considerable direct and indirect employment for well over 250 000 individuals. 
Out of this, you will be able to see not only that equestrian tourism offers considerable opportunities to our industry ( in the form of goods such as saddles, feed clothing etc, as well as horses themselves, and services such as  farriery, accomodation and training) but also that the strength of the industry and the increasing popularity of riding in return, offers tour operators and holiday providers in their many forms real avenues for development and growth.
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Industry Map

• The Core
- Activities based on the use, possession and ownership of horses

• Providers to the Core
- Suppliers of goods and services 

Presenter
Presentation Notes
But what is the horse industry?
The horse industry is more varied than almost any other sector either within agriculture or in the wider leisure industry. 
Essentially it can be divided into two parts:
Activities based on the use, possession or ownership of horses (Core activities)
Suppliers of horse related goods and services for those core activities (providers to the core) 
Activities forming the core part of the industry range from professional through to leisure.  
In between lie many semi professional riders and participants whose interest is split between earning a living and pure leisure activity. 
The industry core caters directly for the needs of consumers with the leisure oriented activities include the provision of riding lessons, trekking and tourist attractions. 
The other part of the industry is made up of providers of goods and services to the core.  Examples include farriery, feed supply and veterinary services, livery yards etc.  Each of these components offer opportunities linked with, involved in or supplying to tourism related activities, whether they be event based tourism such as visits to horse trials, racing tourism or long or short riding holidays. 
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Horse Riding in GB
Horse rider numbers

2.0
2.4

4.3

1995/96 1998/99 2005/06

A growing population of horse riders in GB…

Horse riding 1995-2006 – 2006 based upon 5,078 interviews with representative sample of GB population
Estimates based upon GB population of 58.5 million people
Q Have you ridden a horse in the last 12 months

estimated horse riders (million)

Million Riders

Presenter
Presentation Notes
Moving on to the Size and scope of the industry
The question that is one of the most frequently asked is how popular is Horse Riding in GB. 
Our Survey shows that riding is increasing in popularity with an estimated 4.3 million people having ridden a horse at least once in the last 12 months. 
This shows considerable growth since the 1999 survey gave us the number of riders at 2.4 million.
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Gymnastics Sport 40% 26th

Rugby Union Sport 39% 28th

Equestrian Sport 35% 35th

Rowing Sport 28% 39th

Sailing/Yachting Sport 18% 47th

Horse Racing Sport 45% 20th

Rugby League Sport 37% 31st

Golf Sport 61% 19th

Pubs and Bars Leisure 79% 1st

Angling/Fishing Sport 29% 37th

Comparison with other leisure pursuits

Presenter
Presentation Notes
In comparison with other sports and leisure activities horse riding holds 35th place beneath cycling and gymnastics but is more popular than fishing, sailing or rowing.  
When you look at horseracing, this is the 20th most popular leisure and sporting activity, more popular than skiing and rugby and only one place beneath golf. 
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Horse Riding in GB
% of population

3.8%
4.5%

7.0%

1995/96 1998/99 2005/06

…greater % of GB population than recorded in 1999

Horse riding 1995-2006 – 2006 based upon 5,078 interviews with representative sample of GB population
Estimates based upon GB population of 58.5 million people
Q Have you ridden a horse in the last 12 months

estimated horse riders (million)

estimated % of GB population

2m
2.4m

4.3m

Presenter
Presentation Notes
Our figures also reveal that a greater percentage of the British population is riding than was recorded in 1999 with the 
current 7% of population having ridden compared to 4.5% previously. 
With more people riding there is more demand on 
the businesses servicing these riders, whether they be one of the more than 1500 riding schools offering lessons, or one
of the 2000 saddlery shops selling equipment.

In total there are now more than an estimated 23 000 businesses engaged directly in servicing the needs of horses 
and riders in Britain today. 
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Regular Riding in GB

1.4

2.1

1998/99 2005/06

Horse riding 1995-2006 – 2006 based upon 5,078 interviews with representative sample of GB population
Estimates based upon GB population of 58.5 million people
Q Have you ridden a horse in the last 12 months/How frequently do you ride horses (387)

M
ill

io
n

Regular Riders
(ride at least once a month)

A 50% growth in ‘regular riders’

Presenter
Presentation Notes
The frequency with which riding is undertaken has also undergone significant change with the number of regular riders (those that ride at least once a month) growing by nearly 50% from 1.4 to 2.1 million riders. 
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Seasonality
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All Year Round
Summer only
Other times

Horse riding 1995-2006 – 2006 based upon 629 interviews with regular riders
Q Reasons for not taking up riding again? 

Riding now a year round activity

Presenter
Presentation Notes
This is backed up by other results such as those showing that riding, more than ever appears to be unaffected by seasons.  The majority of riders,  that is over 90% now appear to ride all year round-
 this compared to 77% in 1999 and only 60% in 1995.  

This consistency of activity serves to ensure that the related employment becomes permanent rather than seasonal, with the need to employ and train more people to a higher level of professionalism and capability. 
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Horse Owning in GB
Horse population – private and professional
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Horse riding 1995-2006 – 2006 based upon 5,078 interviews with representative sample of GB population
Estimates based upon GB population of 58.5 million people
GB horse population estimates – private and professional ownership

600k

1m

1.3m

GB horse
population% 

Horse Owning
GB Households

GB Horse owning / private/professional

GB Horse Population estimates

An estimated 1.3 million horse population in 2006

NB: Rounded to nearest 100,000

Presenter
Presentation Notes
Horse population
Turning to our horses, the latest survey estimates that the total horse number in Britain has now reached 1.3 million and is therefore the highest number in any one European country.
This is an inclusive figure and combines all animals whether owned by consumers or kept within professional establishments.  
It also indicated that the percentage of British households owning horses went up from 2.2 % in 99 to 3% in 2006. 
Once again the higher the numbers of horses, the greater the need for people to support these horses, whether in the form of veterinary services, grooms, feed suppliers or farriers. 
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Horse-Related Expenditure 
Private Households 

€589m
€1billion

€3.7bn

€5.3bn

Footwear, hats,
protection, clothing, 

books

Riding lessons*

Horse related expenditure – 2006 based upon 828 interviews with horse owners
* based upon 51% of ‘regular riders’ taking an average 46 million paid for lessons per annum @ £21 per lesson

Costs associated 
with owning horses
e.g. feed, healthcare, fees, 
bedding, grooming aids etc

Total Private 
HH Expenditure

Private household expenditure approaching €5.3billion

Presenter
Presentation Notes
We also asked horse owners to estimate what they spend on keeping and maintaining their horse.  
Direct expenditure includes the amount of money spent on the general upkeep and care of horses, including accommodation, feed, healthcare, equipment and insurance.  
Totalling €3.7billion this showed that it costs as much to buy a horse as it does to keep it for a year ( €3100) and is up by just under 10% on 1999.  
The biggest growth in expenditure fell into healthcare, farriery, grooming products, insurance, competition fees and training. 
On the other side of the equation, the areas showing greatest contraction in expenditure were transportation and stud fees.

Adding to this the indirect expenditure of  €589m which covers more rider related expenditure such as clothing, footwear and accessories and the estimated expenditure on riding lessons of €1b gives the total economic value for sector. 
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Horse-Related Expenditure 
Total Gross Value Output 

€5.3bn

€396m

€6.1bn

Total Professional 
Expenditure

Total Private 
HH Expenditure

Total Equestrian
Expenditure

Horse Expenditure – 2006 based upon 828 interviews with riders/owners and 200 interviews with professionals 

€3.2

€288m

€3.5bn

20061999

Total equestrian sector value estimated at €6.1bn

Presenter
Presentation Notes
When we look at the total economic value of the horse sector, our estimate of consumer expenditure is now around the  €6.1billion per annum mark.  This is an inclusive figure and brings together the costs associated with owning and riding. The figure it excludes is the income and expenditure related to horse racing and betting. The growth since 1999 is significant and now equates to an annual expenditure per horse of over €2800.  
This increase in the contribution by the horse industry to the national economy and the acknowledgement of this from other sectors has seen a significant growth in the number of companies diversifying into equine from both agricultural enterprises and other non related areas.  
Over the last 5 years we have seen a significant number of farmers convert buildings into stables to offer livery services whilst taking advantage of the new countryside stewardship schemes and EU funding to make increasing parts of their farm land available to riders.  The offering of accommodation services for riders and horses for short and long term holidays has also increased, with the popularity of Toll rides and long distance rides involving stays in a different location nightly also increasing.   
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Significance of Tourism

Presenter
Presentation Notes
Equestrian Tourism
So what role does tourism already play in the UK today. During the development of the industry strategy, it became clear that there was a degree of confusion over what exactly is meant by “equestrian tourism”.  For some it means inbound visitors attending race meetings or watching major equestrian events such as Badminton Horse Trials or Royal Windsor Show.  Badminton Horse Trials, the largest 3 day event in the world provided the 6th highest 
sporting paid attendance over 3 days at over 200 000. In the UK Horse sporting events occupied 5 of the 10 top attended sporting events in Britain in 2005.

For others however, equestrian tourism means going on a packaged riding holiday  or taking the opportunity to see native breeds in their natural surroundings. For others it means the activity regularly undertaken by many riders, travelling to areas away from home to ride their own horses on bridleways or long distance routes. It can also mean going away to a trekking centre for hack, or a riding centre for a course of training. 
All of these activities are important aspects of the tourism product and can be an important tool in attracting first time riders to participate. 
Because of the very wide range of activities classed as “equestrian tourism” it is very difficult to estimate the numbers already taking up this offering. 
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Households Where Riding Took Place in 
the last 12 months

Both this country
and abroad

This country only Abroad only Don't know

2.8m households

17%

National Equestrian  Omnibus Survey 2006

25% of riding households rode abroad at some stage 
the previous year.

1%8%

74%

Presenter
Presentation Notes
In the National Equestrian Survey we did ask about whether riding occurred in this country or abroad, in the hope that it would at least contribute to our knowledge of those going overseas potentially to ride as part of a holiday. 
Of the 2.8m households that had ridden in the last year, a total of 25% rode abroad and 81% rode in their own country. 
This shows that amongst the British Rider there is a significant number that may be attracted to overseas riding opportunities. 
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Significance of Tourism

• 150 + “Riding holiday” Centres
• 1500 – 2000 Riding Schools
• Nearly 500 Holiday and 

Trekking centres
• Numerous competition 

locations 

Presenter
Presentation Notes
Amongst the 4.3 millions riders in the UK however there are equally many opportunities to access their spending on riding away from home. 
We estimate that there are well over 150 businesses offering “riding Holidays” – by this we mean where not only horses but also accommodation are offered as part of a riding holiday package of two or more days. 

There are between 1500 – 2000 riding schools licensed in the UK, many of which may offer holidays as a part of their services. 
 There are also nearly 500 holiday and trekking centres operating around the country. 

This excludes the large number of main stream hotels that may offer horse riding as an additional activity, as well as the many competition centres that also provide holiday opportunities. 
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Significance of Tourism

Presenter
Presentation Notes
There is no doubt that equestrian tourism can be significant to the growth of the industry in the UK.  Not only in attracting new converts to regular riding and thus adding to the overall numbers who are spending regularly on their hobby,  but also in providing opportunities for new businesses and thus acting as a customer in turn for providers of goods and services. 
BETA would like to see a more cohesive approach to the promotion of riding opportunities on a National Basis, both within the country and overseas to in-bound tourists. We have found however that the increasing regional and devolved approach to tourism promotion is acting as a barrier to a concerted national approach.  Our own publication of a riding holiday guide is the only national listing of holiday locations for those without their own horses. 
We hope that by continuing to produce this guide and work with the other lead bodies in tourism that a more cohesive approach to promoting equestrian tourism through local authorities, regional tourism councils and national bodies may be achieved. 
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In summary

British Equestrian Industry

• 1.3 million Horses*
• 4.3 million Riders
• Consumer expenditure €6.1 billion 
• Offering employment to over 260 000     

people

* Private and professional horses

Presenter
Presentation Notes
In conclusion therefore I hope that I have been able to demonstrate the position the equestrian industry occupies, both socially and economically within Britain today.  The general growth in the leisure industry is reflected in the rising popularity of horse riding and the accompanying increase in employment, expenditure and horse numbers.  
Equestrian tourism has real opportunities for growth in the UK- both from domestic and visiting riders experiencing the range of offerings within the country and from consumers interested in riding travelling abroad to sample new locations and styles.  Out of this opportunities in turn are offered to the rest of the industry to benefit from this growth. 
A thriving equestrian tourism market works to the benefit of the entire equestrian  and tourism industries.
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